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Draft Agenda
Objectives:
- To learn about each other’s interest around the table
- To build agreement on how the group will work together (operating protocols)
- To collectively learn about the alignment alternative and history

[Note: exercise: dot an area on a map of great importance; during introductions talk
about that area]

8:30 Welcome and charge to the PACT
Russell George - CDOT and Doug Bennett/Shaun Cutting - FHWA re-affirm their
commitment to working with the PACT to achieve an agreement on a
recommended preferred alternative on the I-70 reconstruction and reasons for
initiating the collaborative process at this time.

8:50 Agenda review

9:00 Introductions
Purpose: to learn a bit about each of the people around the table and what is
most important to them; to begin to see the range of interests around the table.

10:00 Break

10:15 Protocols
Purpose: to review and build agreement on the how the group will work together
and the process and establish the process advisory committee..

11:40 Public Comment Session
Process: Public that wish to speak will sign-up at the beginning of the meeting;
speakers will be given 2-3 minutes depending on the number of speakers. If there
is not time for everyone signed up to speak, the facilitators will select a subset of
the speakers to ensure that the PACT hears a range of perspectives.

12:00 LUNCH - A $10 lunch will be available to participants, not mandatory
Participants will sign up and pay in the morning and the caterer will bring it.



1:00

3:15

3:30

4:15

4:30

Project: History, Funding & Alternatives — Presentation and Q&A (NEPA,
purpose and need, alignments and broad overview of impacts)

Purpose: to collectively gain a base of information about the project and
alternatives to date (NEPA, purpose and need, alignments and broad overview of
impacts).

Break

Data Homework and Data Needs

o List of additional data needed for informed decision making

o Prioritize list based on need, time and cost
Purpose: to list the data needs necessary to have informed discussion and make
decisions; and to prioritize which data needs will be addressed first.

Next Steps
Purpose for next meeting:
0 Understand the range of interests that any solution needs to meet; to
understand further data; and identify key challenges to be addressed
0 Explore advantages and disadvantages of alignment options.
o0 Identify sub-groups for detailed discussion
o Finalize future meeting day/time

Adjourn



