170 East PACT
Swansea Recreation Center, Denver
2650 East 49" Avenue, Denver, CO 80216
January 13, 2011
8:30a.m.-1:00p.m.

Draft Agenda
Objectives:
- Toreview interests/suggestions and continue work on evaluation worksheets with regard
to environmental.

8:30 Welcome, Introductions and Agenda and Schedule review

8:45 Environmental
- Air Quality
- Noise
- Natural Resources
- Historic Places
- Environmental Justice
- Questions and Answer

10:30 Evaluation
Overview of process — Three breakout groups will work with the PACT’s initial interests
list, suggestions for improving the alternatives, data from the DEIS, and an evaluation
matrix. The groups will compare and evaluate elements of the alternatives and identify
areas of agreement and difference. (see below for more details)

11:40 Public Comment Session
Members of the public wishing to speak must sign-in. Speakers have up to 2 minutes,
depending on the number of speakers. If there is not enough time for everyone, the
facilitators will select speakers representing a range of topics.

12:00 Large Group Report-out and Debrief
12:40 Next Steps
e Next Meeting: February 10, 2011, 12:00p.m.-6:30p.m., Location Swansea Recreation

Center

1:00 Adjourn

Evaluation Matrix / Breakout Groups Process

Three breakout groups will work with the PACT’s initial interests list, suggestions for improving
the alternatives, data from the DEIS, and an evaluation matrix. The groups will compare and
evaluate elements of the alternatives and identify areas of agreement and difference.



Purpose of the Evaluation Ranking

The Evaluation Matrix is a tool designed to help the PACT members begin to evaluate the
qualities of the two alignments, in order to discover how well the alignments and suggested
improvements satisfy the PACT’s interests. Process:

0 Meet in smaller groups in order to delve more deeply and creatively into the
alternatives; record reasons for their evaluations, and prepare to discuss them with the
full group;

0 Report and share each group’s rankings to the full PACT, compare and contrast the
groups’ work and develop a consolidated ranking for the Neighborhood Quality
interest category.

o0 Apply their creativity to generate new possibilities to improve the alternatives.

The groups will rank the elements of both alternatives, using a three-tiered bubble, according to
how well the alternative satisfies the group’s stated interests:

« Performs WELL compared with other alignment to address interests - °

« Performs FAIR compared with other alignment to address interests - -

« Performs POOR compared with other alignment to address interests - O



